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How can we advance Process Mining adoption?
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TIME-CONSUMING
SUBJECTIVE
INCOMPLETE
NO WAY TO 
MEASURE IMPACT
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WHAT MAKES IT 
UNIQUE?



NO ASSUMPTIONS 
ABOUT THE PROCESS

What makes process mining unique?



Create Purchase Requisition

Create Request for Quotation Requester

Analyze Request for Quotation

Send Request for Quotation to Supplier

Create Quotation comparison Map

Analyze Quotation comparison Map

Choose best option

Settle conditions with supplier

Create Purchase Order

Confirm Purchase Order

Deliver Goods Services

Release Purchase Order

Approve Purchase Order for payment

Send invoice

Release Supplier's Invoice

Authorize Supplier's Invoice payment

Pay invoice

Ideal 
Process

Process 
Reality
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Create Purchase Requisition
608

Create Request for Quotation Requester
237

Analyze Request for Quotation
1107

Send Request for Quotation to Supplier
413

Create Quotation comparison Map
413

Analyze Quotation comparison Map
413

Choose best option
413

Settle conditions with supplier
413

Create Purchase Order
413

Confirm Purchase Order
413

Deliver Goods Services
413

Release Purchase Order
439

Approve Purchase Order for payment
413

Send invoice
413

Release Supplier's Invoice
403

Authorize Supplier's Invoice payment
413

Analyze Purchase Requisition
382

Pay invoice
413

Amend Request for Quotation Requester
514

Create Request for Quotation Requester Manager
307

Amend Request for Quotation Requester Manager
49

Settle dispute with supplier Financial Manager
80

Amend Purchase Requisition
11

Settle dispute with supplier Purchasing Agent
26



Typical process data in Excel:



But in reality there are repetitions!



1
Case ID

2
Activity

3
Timestamp



EXPLORATIVE
What makes process mining unique?











“I KNOW IT WHEN 
I SEE IT” 
!

- Potter Stewart



EMPOWERS 
BUSINESS USERS

What makes process mining unique?



powerful

basic

business 
users

specialists 
/ engineers

Process 
Mining

Excel

Reports,

Dashboard

Hadoop, 
R, Python



WHAT IS PROCESS 
MINING NOT?



This process mining 
thing sounds great. 
Can you automate it?





WE SHOULD NOT 
BE AFRAID TO SAY 
“NO” TO...



Can you generate 
reports with it?



Can it recommend 
next steps during the 
process?



Can you do data 
mining with it?



Can you do 
simulation with it?



Can you do process 
modeling with it?
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Process Mining 
EMPOWERS BUSINESS 
USERS to understand 
COMPLEX processes 
OBJECTIVELY, in an 
EXPLORATIVE way, and 
WITHOUT THE NEED 
FOR UPFRONT 
QUESTIONS.




