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ProCess
Mining

Innovators Early adopters Early majority Late majority Laggards
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TIME-CONSUMING
SUBJECTIVE
INCOMPLETE

NO WAY TO
MEASURE IMPACT
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VWhat makes process mining unique’

NO ASSUMPTIONS
ABOUT THE PROCESS




Create Purchase Requisition

!
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Create Purchase Requisition P ro C e S S

Process

Create Request for Quotation Requester

!

Analyze Request for Quotation

!

Send Request for Quotation to Supplier

!

Create Quotation comparison Map

!
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Reality
Analyze Purchase Requisition
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[ Amend Purchase Requisition ’
11
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237

Analyze Quotation comparison Map
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Choose best option
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Settle conditions with supplier
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Create Purchase Order

!

Confirm Purchase Order
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[ypical process data in Excel:

= EventLog-in-Excel.xIsx

Some other attribute  Activity A Activity B Activity C 1Activity D Activity E

Xyz 11.09. 2013 12.09. 2013 23.09.2013 122.09. 2013 29.09. 2013
abc 11.09. 2013 12.09. 2013 14.09.2013 :16.09. 2013 17.09. 2013
Xyz 12.09. 2013 27.09. 2013 23.09. 2013 :25.09. 2013 27.09. 2013

4 <4 » p

Normal View




Sut In reality there are repetitions!

® 00 = Real-Event-Log xlsx

Some other attribute Actlvnty Tlmestamp
Xyz Activity A 11.09. 2013

Xyz Activity B 12.09. 2013
Xyz

Xyz ivi 22.09. 2013
Xyz ivi 23.09. 2013
Xyz ivi 29.09. 2013
abc ivi 11.09. 2013
abc ivi 12.09. 2013
abc ivi 14.09. 2013
abc ivi 16.09. 2013
abc ivi 17.09. 2013
Xyz ivi 12.09. 2013
Xyz 13.09. 2013
Xyz 15.09. 2013
Xyz 16.09. 2013

|
Xyz 18.09. 2013
Xyz ivi 23.09. 2013
Xyz ivi 25.09. 2013
Xyz ivi 27.09. 2013
Xyz ivi 27.09. 2013

Sheetl

Normal View




Case ID Timestamp Activity

A B | __D |

< C E | F

| B CaselD Timestamp Medium  Status Service Line  Urgency

P case9700 20.8.09 11:46 Phone Registered 1st line 0
L3 case9700 20.8.09 11:50 Phone Completed 1st line 0
LN case9701 23.9.09 12:23 Phone Registered 1st line 0
S case9701 23.9.09 12:27 Phone Completed 1st line 0
T3 case9705 20.10.09 14:21 Phone Registered Specialist 2
A case9705 20.10.09 16:48 Phone At specialist  Specialist 2
L case9705 19.11.09 10:31 Phone In progress  Specialist 2
- BN case9705 19.11.09 10:32 Phone Completed Specialist 2
1LV case3939 15.10.09 11:48 Mail Registered Specialist 2
I8 BN case3939 15.10.09 11:48 Mail Offered Specialist 2
| A8 case3939 20.10.09 17:18 Mail In progress  Specialist 2
| 08 case3939 20.10.09 17:19 Mail At specialist  Specialist 2
1 case3939 21.10.09 14:49 Mail In progress  Specialist 2
| L9 case3939 21.10.09 14:49 Mail In progress  Specialist 2
1L case3939 28.10.09 10:17 Mail In progress  Specialist 2
| VA case3939 28.10.09 10:18 Mail Completed Specialist 2
1020 case9704 20.10.09 14:19 Mail Registered 1st line 0
I case9704 20.10.09 14:24 Mail Completed 1st line 0
AV case9703 20.10.09 14:40 Phone Registered 1st line 0
4 B8 case9703 20.10.09 14:58 Phone Completed 1st line 0
¥4 case9702 24.8.09 12:24 Mail Registered 2nd line 2
FAEN case9702 24.8.09 12:30 Mail Offered 2nd line 2
rL ) case9702 24.8.09 12:31 Mall Scheduled 2nd line 2
AN case9702 26.8.09 9:05 Mail In progress  2nd line 2
A case9702 26.8.09 9:19 Mail Completed 2nd line 2
P case9709 20.10.09 14:26 Mail Registered Specialist 2
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VWhat makes process mining unigue’

EXPLORATIVE




Long Hire Date

9
ittwoch, 17. Juni 1987

181 N. Kochhar
Donnerstag, 21. September 1989

182 L. De Haan
ittwoch, 13. Januar 1993

Long Hire Date

183 A. Hunold
ittwoch, 3. Januar 1990

184 B. Ernst
Dienstag, 21. Mai 1991

Short Hire

17.66.1987

21.89.1989

13.61.1993

Short Hire

03.61.1990

21.85.1991
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“I KNOW IT WHEN
| SEE IT”

- Potter Stewart



VWhat makes process mining unique’

EMPOWERS
BUSINESS USERS




powerful

Hadoop,
R, Python
Process
Mining
Excel
Reports,

Dashboard

basic

business specialists
users / engineers



WHAT IS PROCESS
MINING NOT?




This process mining
thing sounds great.

Can you automate it?







WE SHOULD NOT
BE AFRAID TO SAY
“NO” TO...




Can you generate
reports with it?




Can it recommend
next steps during the
process?




Can you do data
mining with it?




Can you do
simulation with it?




Can you do process
modeling with 1t?
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Process Mining
EMPOWERS BUSINESS
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EMPOWERS BUSINESS
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Process Mining
EMPOWERS BUSINESS
USERS to understand
COMPLEX processes
OBJECTIVELY, in an
EXPLORATIVE way, and
WITHOUT THE NEED
FOR UPFRONT
QUESTIONS.







